
Older Adult Services Advisory Council 
April 12, 2023

Last meeting: March 10, 2023

3:30 – 5:00 pm 
Portage Zhang Senior Center

203 E Centre Ave
Portage, MI 49002

This meeting is subject to the Michigan Open Meetings Act.
Minutes from this meeting are posted for public review at www.kalcounty.com/hcs/aaa

http://www.kalcounty.com/hcs/aaa
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Q Elderlaw, Council Member, Chair

Tim Charron
Council Member, Vice-Chair 

Kimberly Middleton
Council Member

Abby Finn
Council Member

Stan Runyon
Council Member

ReElla Burrell
Council Member

Richard Kline
Council Member



Old Business: 
Approval of March Meeting Minutes | 3:30 – 3:35

New Business:
Member Time

Senior Millage Discussions & Advise |3:35 – 4:30
Programmatic Update 

MSAC Report | 4:30 – 4:35
Spending Balance Summary  | 4:35 – 4:40
Program Updates | 4:40 – 4:45

Public Comment Time | 4:45 – 4:55
Action Tracker | 4:55 – 5:00
Closing | 5:00

Agenda 4/12/2023



Approval of March 2023 Meeting Minutes

Old Business  | 3:30 – 3:35 



Introductions

Discussion: 
• Calhoun County Senior Millage – Kelly Q. 
• Ballot Information – Don S. 
• Township Information – Don S. 

Member Time  | 3:35 – 4:30 



Discussion & Advise: Calhoun County Senior Millage Highlights & Comparison
• Kelly Q. 

Member Time  | 3:35 – 4:30 



Discussion & Advise: Ballot Information

Primary Questions: 
• When does the Senior Millage Renewal need to be put on the ballot so there is 

no lapse in funding? 

• Are there any issues with a 2024 timeline?
• Resolution, February 2024
• Ballot, August 2024 Primary Ballot
• Resulting in:

• Initial Period (1st ballot approval): 2018 - 2023 
• Renewed Period (2nd ballot approval):  2024 - 2029

Member Time  | 3:35 – 4:30 



Answers & Recommendations from Corporate Council (Cohl, Stoker, & Toskey):

• With the current Senior millage going through the December 2023 levy, there is no need to put a renewal on the ballot in 2023, i.e., there 
would not be a lapse in the tax levy if the renewal occurred in 2024.

• Placing it on the ballot in 2024 would be better, because then there would be no rolldown in the first year of levy (2024), as that would occur 
more than one year after its 2023 approval. 

• Are there any other County-wide questions on the 2023 ballot? This answer could implicate costs for a special election, and the statutory 
prohibition against having a senior millage as the sole question in a special election (MCL 400.576). 

• Placing it on the August 2024 primary ballot would allow an opportunity to place it on the November 2024 general election ballot if it fails to 
pass on the first try.

• The County’s proposed timeline for the authorizing Resolution in February 2024 for the August 2024 ballot would allow for a renewal without 
a lapse in funding.

Member Time  | 3:35 – 4:30 



2022 Millage Approvals in Michigan, for reference:
• August-2022-County-Millage-Results.pdf (micounties.org)

Current Language, approved by voters on August 7, 2018:
• “For the purpose of creating a local fund to provide education, safety, dignity, independence, home services, and

healthy living programs to Kalamazoo County residents age 60 and older (seniors) using the Kalamazoo County Health
& Community Services Department to improve the quality of living for our seniors, shall the limitations on the total
amount of taxes which may be levied against taxable property within Kalamazoo County, Michigan, as provided for by
Section 6 of Article IX of the Michigan Constitution of 1963, be increased up to the amount of $0.35 per thousand
dollars of taxable valuation (.35 mills) for a period of six years, beginning with the December 1, 2018 levy and
extending through the 2023 levy, which shall raise in the first year an estimated $2,829,252.”

Member Time  | 3:35 – 4:30 

https://micounties.org/wp-content/uploads/August-2022-County-Millage-Results.pdf


Discussion & Advise: Township Information, Elements of Annual Millage Report
Member Time  | 3:35 – 4:30 



Member Time  | 3:35 – 4:30 

Senior Millage 2022: Overview of Services as of 4/11/2023*

Total Served: All Services
Unduplicated by Service

Breakdown: 
Total Served, by Contracted Services

Breakdown:
Total Served, by Direct & Purchased Services

7287 3910 3377

Alamo Township 31
Augusta Village 1
Brady Township 75

Charleston Township 5
Climax Township 25

Climax Village 1
Comstock Township 107

Cooper Township 47
Galesburg City 21
Kalamazoo City 796

Kalamazoo Township 291
Oshtemo Township 271

Parchment City 8
Pavilion Township 83

Portage City 1763
Prairie Ronde 16

Richland Township 18
Richland Village 4
Ross Township 15

Schoolcraft Township 120
Schoolcraft Village 30

Texas Township 171
Vicksburg Village 45

Wakeshma Township 17
Unknown 3326

Total Served by Township:

Considerations & Additional Information: 
• *Data continues to be updated, total served expected to increase
• “Contracted”: Services are managed by community entities, through  

contracted funding 
• “Direct & Purchased”: Services managed by the Area Agency on Aging 

specifically for Care Management Clients (high risk, high needs)
• Identifying targeted areas for outreach 

• Senior Needs Assessment (SNA) is Ongoing – SNA will provide 
additional demographic, planning, and projection information (e.g., 
Outreach/Needs Considerations for Townships)

• Consideration: Data reporting limited depending on State/Federal 
system (for Direct & Purchased services)



Member Time  | 3:35 – 4:30 

*Updating Reporting Information

Contracted Services: Unduplicated by Service per Township Jan – Dec 2022

Provider: Centrica Ecumenical SC Ecumenical SC Guardian Milestone Milestone Portage ZSC Portage ZSC South County South County WMU

Service: Adult Day Transportation 
Senior Center 

Support
Legal Services HDM

Home Safety / 
Ramps / Chore

Senior Center 
Support

Healthy Living 
Programs*

Senior Center 
Support

Transportation Adult Day

TOTAL Per Service 3910 16 68 147 67 647 213 2547 (TBD) 113 69 23

Alamo Township 25 1 0 0 2 11 5 6 - 0 0 0
Augusta Village 1 0 0 0 0 0 0 1 - 0 0 0
Brady Township 69 0 0 0 0 14 2 27 - 20 5 1

Charleston 2 0 0 0 0 1 1 0 - 0 0 0
Climax Township 19 0 0 0 0 4 5 5 - 5 0 0

Climax Village 1 1 0 0 0 0 0 0 - 0 0 0
Comstock 88 0 0 1 1 43 17 24 - 1 0 1

Cooper Township 34 1 0 0 0 17 10 5 - 0 0 1
Galesburg City 19 0 0 0 12 5 1 1 - 0 0 0
Kalamazoo City 645 6 48 99 39 198 62 193 - 0 0 0
Kalamazoo Twn. 226 0 10 26 0 91 39 50 - 0 0 10

Oshtemo Township 216 1 7 13 1 53 25 114 - 0 0 2
Parchment City 7 0 0 0 0 4 0 3 - 0 0 0

Pavilion Township 77 0 0 0 0 9 4 54 - 3 7 0
Portage City 1678 4 2 7 10 126 31 1488 - 2 0 8

Prairie Ronde Twn. 10 0 0 0 0 1 0 8 - 0 1 0
Richland Township 17 0 0 0 0 12 2 3 - 0 0 0

Richland Village 4 0 0 0 0 3 0 1 - 0 0 0
Ross Township 13 0 0 0 0 10 0 3 - 0 0 0

Schoolcraft Twn. 112 2 0 0 2 11 3 56 - 23 15 0
Schoolcraft Village 30 0 0 0 0 0 1 3 7 19 0

Texas Township 160 0 0 0 0 17 5 138 - 0 0 0
Vicksburg Village 45 0 0 0 0 3 0 2 - 18 22 0
Wakeshma Twn. 14 0 0 0 0 8 0 2 - 4 0 0

Unknown 398 0 1 1 0 6 0 360 - 30 0 0



Member Time  | 3:35 – 4:30 

Direct & Purchased Services: Unduplicated by Service per Township Jan – Dec 2022

Service:
Long-Term Care 

Ombudsman (LTCO): 

Cases*

LTCO: 
Community 

I&A*
MMAP*

Licensed SW 
Care Mngmnt 1 Homemaking1 Personal Care1 Respite1 Assisted 

Trnsprtn1 Adult Day1 Medication 
Assistance1

Emergency 
Buttons1

Home 
Delivered 

Meals1

Information 
& Assistance 

(I&A)*

TOTAL Per Service 3377 92 901 810 166 63 16 46 37 5 14 93 9 1125

Alamo Township 6 - - - 2 0 0 2 0 0 0 2 0 -
Augusta Village 0 - - - 0 0 0 0 0 0 0 0 0 -
Brady Township 6 - - - 2 0 0 2 0 0 0 2 0 -

Charleston 3 - - - 1 0 0 1 1 0 0 0 0 -
Climax Township 6 - - - 3 0 0 1 0 0 0 2 0 -

Climax Village 0 - - - 0 0 0 0 0 0 0 0 0 -
Comstock 19 - - - 8 3 1 2 1 0 0 4 0 -

Cooper Township 13 - - - 5 1 1 0 1 1 1 3 0 -
Galesburg City 2 - - - 1 0 0 0 0 0 0 1 0 -
Kalamazoo City 151 - - - 51 22 7 14 18 1 6 29 3 -
Kalamazoo Twn 65 - - - 26 14 3 5 0 0 0 15 2 -

Oshtemo Township 55 - - - 21 8 1 5 7 0 2 9 2 -
Parchment City 1 - - - 1 0 0 0 0 0 0 0 0 -

Pavilion Township 6 - - - 2 1 0 1 0 0 0 2 0 -
Portage City 85 - - - 31 12 2 7 8 3 3 17 2 -

Prairie Ronde Twn. 6 - - - 1 1 1 0 1 0 1 1 0 -
Richland Township 1 - - - 1 0 0 0 0 0 0 0 0 -

Richland Village 0 - - - 0 0 0 0 0 0 0 0 0 -
Ross Township 2 - - - 1 0 0 0 0 0 0 1 0 -

Schoolcraft Twn. 8 - - - 3 0 0 3 0 0 1 1 0 -
Schoolcraft Village 0 - - - 0 0 0 0 0 0 0 0 0 -

Texas Township 11 - - - 5 1 0 2 0 0 0 3 0 -
Vicksburg Village 0 - - - 0 0 0 0 0 0 0 0 0 -
Wakeshma Twn. 3 - - - 1 0 0 1 0 0 0 1 0 -

Unknown 2928 92 901 810 0 0 0 0 0 0 0 0 0 1125

*Limitations to State/Federal Reporting Systems for Township-Level Data.
1  Data updating, current number from Jan – Aug, adding Sept – Dec. 



2 Open MSAC positions for Kalamazoo County
Jenn Dubey, Operations Manager at Area Agencies on Aging Association of 
Michigan (4AM): jenn@4ami.org

More Information: https://4ami.org/uploads/files/article/msac-one-pager.pdf

Programmatic Updates: MSAC  | 4:30 – 4:35 

mailto:jenn@4ami.org
https://4ami.org/uploads/files/article/msac-one-pager.pdf


Older Americans Act Grants: February 2023
SBR reporting on Fiscal Year: October 2022 – September 2023

Financial Updates  | 4:35 – 4:40 

Target 41.67% 

All Lines:                                      39.07 %

Contracted (blue):  42.39 %

Purchased “POS” (orange):     33.14 % 

Planning:

• Reorganization – increasing efficiency with current Positions, planning for future 
needs and goals of delivering more services to community. Updates pending 
completion of SEGAL study implementation. 

• Monitoring DCW availability, current wait in excess of 30 to 60 days. Potential 
worsening: Closure of Milestone Senior Services Homecare Department, Closure 
announced for Centrica Adult Day Care Services (Formerly known as Oakland Senior 
Day Center). 

• Fully staffed with OAA Grant funded staff – increasing enrollments and outreach 
initiatives



Senior Millage: February 2023
SBR reporting period on Calendar Year: January 2023 – December 2023
Contracts reported on Fiscal Year: October 2022 – September 2023

Financial Updates | 4:35 – 4:40 

Target 16.67%

All Lines:   9.68%*

Staffing:                                         12.06%

Provider (blue): 14.97%*

Purchased “POS” (orange): 16.19%

Planning:

• Priority: Hiring of Care Managers (2 Vacant Positions), Administrative Assistant (1 
position) – in process of interviews  

• Increasing enrollments & services, pending new hires

• Ongoing planning with Finance related to ongoing 2023 budget vs. revenue 
comparisons. 

• * Percentage not including all applicable Contracted Providers: 7 of 12 Provider 
contracts are reported on quarterly basis. 



Online Survey for the 2023 Senior Needs Assessment is Live: 
https://www.surveymonkey.com/r/aaa3a

• Closing April 21st at 5:00pm
• Please share!

• Tentative Date for Final Draft: May 2023

Programmatic Updates: Needs Assessment | 4:40 – 4:45 

https://www.surveymonkey.com/r/aaa3a


Older Michiganians Day: 
5/17/2023

• Limited in-person
• Virtual Capacity
• Information & Advocacy Letters

• https://4ami.org/events
• jenn@4am.org

Programmatic Updates: OMD| 4:40 – 4:45 

https://4ami.org/events
mailto:jenn@4am.org


Public Comment Time| 4:45 – 4:55



Action Tracker | 4:55 – 5:00

Action Assigned To / Date

Pending: Schedule LTCO Presentation

Pending: Schedule Amplifund Presentation – Priority to Schedule AAA, 4/12

Pending: Schedule Trualta Caregiver Program



Don Saldia 
Division Manager

drsald@kalcounty.com

Cassie Bailey 
Quality Assurance & Compliance

cabail@kalcounty.com

To learn more about the Area Agency on Aging 3A, visit our website
https://www.kalcounty.com/hcs/aaa/  

Closing - 5:00pm

Next meeting: May 10, 2023
Kalamazoo County Health & Community Services


